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DIOCESE OF DAVENPORT 
SCHOOLS OFFICE 

 
PRINCIPAL PERFORMANCE EVALUATION CYCLE 

 
 
 

  Evaluator monitors principal’s performance: 
   Formal observation 
   Informal observation 
   Coordinators’ school visit reports 
   Unsolicited input 
   Work samples 

   Formative conferences 

September- 
February 

  

  Self-evaluation is completed 

 
  

March 1 -  Principal solicits in put from pastor 
March 15   board of education, faculty 

   

By March 25 
 Principal submits raw data and appropriate 

 summary to evaluator 

  
 

  
Analysis of data is made 

   

By June 1 
 

End of cycle conference is held 

   

 

 Annual Goal Statements are written 

   

By August 15 
 

Board of Education receives oral summative report 

 


