
DIOCESE OF DAVENPORT 
SCHOOLS OFFICE 

 

IMPROVEMENT PLAN FOR ___________________________ 
 

DATE: ____________________  
 
I. DIAGNOSIS 

PROBLEM (Identify specific deficiencies (performance criteria) in which the teacher is not performing at 
Diocesan standards.  Attach a log summarizing documentation.) 
 
 
 
 
 
 
 
 
 
 
 
 
DIAGNOSED BY WHOM? ______________________________________  
 
 

II. SPECIFIC OBJECTIVES FOR IMPROVEMENT 
1. 
 
 
 
 
 
 
 
 
2. 
 
 
 
 
 
 
 
 
3. 
 
 
 
 
 



III. PROCEDURES AND/OR RESOURCES FOR ACHIEVING OBJECTIVES TIME LINE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
III. APPRAISAL METHOD AND TARGET DATE FOR ACHIEVEMENT 

Formal Observation Dates ___________  Conference Dates ____________  

 ___________   ____________  

 ___________   ____________  

 ___________   ____________  

 

Review Dates ___________  

 ___________  

 ___________  

 ___________  
 

Target Date ___________  
 
        

_________________________________________  _________________________________  
Principal  Teacher 

  _________________________________  
  Date  


